PRESIDENT’S REPORT

RHAA ANNUAL GENERAL MEETING 2026

Good evening everyone, and thank you for joining us for the 2026 Annual General
Meeting of the Ranch Horse Association of Australia.

Tonight marks the end of my four-year term as your founding President, and it is with
great pride that | present my final President’s Report.

When the RHAA was established in 2022, it was born from a vision shared by a small
group of passionate people who recognised the need for a national organisation
dedicated solely to the promotion and development of ranch horse competition in
Australia. Many clubs across the country were embracing ranch events but lacked a
governing body to provide consistency, education, support and direction.

What began as an idea has grown into a strong, respected national association that now
supports affiliates, judges, competitors and volunteers across Australia.

Over the past four years we have achieved far more than | could ever have imagined.
Together we have:

@ Established a national governing body for ranch horse competition.

@® Developed a comprehensive rule book that has continued to evolve with our sport.
® Developed a fair, transparent and consistent points and awards system.

® Successfully conducted State Shows in South Australia, Victoria, Queensland and
New South Wales.

@ Successfully conducted the RHAA National Show every year since the Association’s
inception.

@® Introduced a nationally recognised judges accreditation program.

@ Introduced and Built a strong affiliate network across multiple states.

® Conducted judges seminars and education programs throughout Australia.
@ Created structured pathways for riders of all ages and abilities.

@ Established professional administration and governance processes.

@ Built a strong membership base and a sound financial position.



One of our most significant achievements this year has been the adoption and
implementation of the American Quarter Horse Association Versatility Ranch Horse
Contest Rules into the new RHAA Rule Book.

This has been an enormous undertaking involving countless hours of research,
discussion, drafting, proofreading and editing. The revised Rule Book, together with
updated score sheets and show documentation, has been distributed ready for the new
competition year commencing on 1 August. This work provides consistency for
competitors, judges and show committees and establishes a solid foundation for the
future growth of ranch competition in Australia.

None of this would have been possible without an incredible team of volunteers.

To every committee member who has served alongside me over the past four years—
thank you. Committee work is often unseen and frequently challenging, but every one of
you has contributed your time, skills and commitment to helping build this Association.

To our Judges Committee, thank you for your professionalism and dedication to raising
judging standards across Australia.

To our show secretaries, affiliate clubs and organising committees, thank you for the
countless hours you devote to preparing schedules, processing entries, running events
and ensuring competitors enjoy well-run shows.

To every judge, steward, announcer, penciller, gate steward, arena crew member, office
volunteers and cattle helpers-your contribution is valued far more than you probably
realise. Our events simply could not happen without you.

Most importantly, thank you to our members.

Thank you for believing in what the RHAA set out to achieve. Your enthusiasm,
encouragement and support have allowed this Association to grow into something we
can all be proud of. Watching riders develop confidence, improve their horsemanship
and enjoy this wonderful discipline has been one of the greatest rewards whilst serving
as your President.

Like any growing organisation, the journey has not always been easy. There have been
challenges, difficult decisions and obstacles along the way. However, every challenge
has helped shape the RHAA into a stronger organisation.

| firmly believe the Association is now well positioned for the future. We have sound
governance, established systems, quality educational resources and a strong
membership base. Most importantly, we have passionate volunteers who care deeply
about the future of ranch horse competition in Australia.



There is stillmuch more work to do - streamlining Policies & Procedures, Judging
Criteria’s & Education and the implementation of a computerised system for more
efficient administration.

As | conclude my term, | do so with enormous pride in what has been achieved.

To the incoming President and Committee, | wish you every success. | hope you
continue to build upon the foundations that have been laid and always remember that
every decision should be made with the best interests of the membership and the future
of our sport at heart.

Finally, | would like to sincerely thank everyone who has supported me personally over
these past four years. It has been both an honour and a privilege to serve as your
President and has been one of the greatest honours of my equestrian career. Together
we have built something that will continue to benefit Australian ranch horse enthusiasts
for many years to come.

Thank you for your trust, friendship and unwavering support. | leave with wonderful
memories and every confidence in the future of RHAA.

With sincere thanks,
Sue Williams

Retiring President



